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These are what we call the “foundation stones” – ie without these 
elements in place, we don’t really think that an adaptation of the 
material is really making best use of the original “Stepping Stones” 
programme.  The document published by ACORD, entitled 
“Implementing Stepping Stones” is available on our website in English, 
French, Spanish and Portuguese. It is a mine of information, advice and 
support about how to adapt and implement the material. It is relevant to 
any community-based programme – not just Stepping Stones. 
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YW = younger women, YM = younger men, OM = older men, OW = older 
women. Each peer group is facilitated by someone of the same gender and 
similar age to themselves. These four facilitators form the facilitation team for 
the whole process and they have to be able to work closely together as a 
team, demonstrating mutual respect and support between themselves. 
We have used the Image of a mountain here because journey from bottom to 
top changes our sense of vision - The higher up you climb the broader your 
view becomes and the wider your horizons. Just as when participants first start 
Stepping Stones, their hopes and expectations are somewhat limited. Yet 
when they reach the end of the programme, their concepts of what changes 
have taken place – and what changes can take place – in their community are 
far deeper and broader.  
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