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‘Before we were sleeping but now
we are awake’:
How Stepping Stones makes a

difference to young women’s lives

Alice Welbourn
Salamander Trust
Director
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What is Stepping Stones? e

* Training package on HIV and AIDS,
Communication and Relationship Skills, Gender
and inter-generational relations, and community
mobilization.

Designed to enable participants to define,
analyse, articulate and realise their visions in
relation to various factors which influence their
sexual and reproductive health, HIV status,
gender and inter-generational relations.




What is Stepping Stones? %a‘o/wg

. Communitmbased programme (approach that
uses workshops and exercises to engage members
of a community). Package made of manual + DVD

* First workshop in Uganda in 1994 — manual 1995 :
longest running programme of its kind

* Author is Dr. Alice Welbourn - based on her social
anthropology PhD work in Kenya

« 1992: diagnosed HIV-positive > desire to reach
out to other people facing similar situation,
particularly women

* Content = Gender + HIV - but broader remit -
Intergenerational dialogue.
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The Participant as the principal actor NG \/e—‘-
The shapes, sizes and strengths of these circles will vary %
with context and time

sexual partner School
(s)




Stepping Stones is based on the Socio-
Ecological Model of behavioural change

Capacity bulding
achwvites with

Centers of Excellence ,.ﬂ“".
I e

Transformational Communication
and Networks for Development
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A more recent version of the Socio-Ecological Model explains the occurrence of violence against women
and helps identify potential prevention strategies

See also recent two WHO reports on gender-based violence and HIV ("Addressing Violence" and
"Preventing Violence”); see also: http://www.aidstar-one.com/sites/default/files/technical_briefs/
AIDSTAR-One_Gender_Based_Violence_and_HIV_tech_brief.pdf




The 4 peer Wiz,
groups’ paths... %{ﬁ,a




Stepping Stones in Central America: 2 &
Paso a Paso %'70*"*5
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The 4 Themes.. 3V &5




Learning & teaching theory: Bloom’s taxonomy g /%
4opy

Affective domain

Cognitive

domain Evaluating

Characterisin m alue Concept

Analysing

Applying

Responding
A ——————————————————————————

Recelving

Understanding

Remembering

Imitation

From a theoretical point of view we use Bloom’s taxonomy to nicely illustrate how SS works / Bloom
headed a group of educational psychologists who developed a classification of levels of learning /
Critical literacy that relates to our mountain design /3 “domains” of learning - knowledge,
comprehension and application. It is suggested that one cannot address higher levels until those below
them have been covered / Cognitive: knowledge structures (“knowing the facts”) / Affective.. It is
concerned with values / Psycho-Motor: model of developing skills, and role of imitation in skill
acquisition.
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Stepping Stones Foundation Stones... a,ﬁ‘,/w?”

* Four-peer group work and discussions
* Interactive exercises
* Discussions, role plays, and diagrams

* Being able to address people’s own most pressing
needs

* Ownership of the process by the community
* Involvement of all stakeholders

* Holistic response to HIV (linked with sexual and
reproductive health and gender issues)

* Emphasis on gender and inter-generational
relations




Stepping Stones Foundation Stones... Zwe

* Nonetheless, in all adaptations there are pitfalls and we
strongly encourage those making their own adaptations
to stick to certain principles — or “foundation stones” as
we call them, as shown in this slide.

* Examples of pressing needs: young girls of 13 years of
age in Uganda talking to older men and officials on
sexual harassment

* Interactive exercises such as role plays (eg. men acting
as women in a very macho environment enables them
to experience women'’s issues)

* Community owns the process so they use their own
ways of communicating and sharing eg pictures or
singing, dancing

* it’s a different way of addressing HIV: everyone is

involved and all social aspects are brought up
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Outcomes of Stepping Stones...

7 toaaint s aame
[ was g e vigat \onsh
{ ol

\ "n- g faane
N\ i § rowes




Older Women’s Group, Uganda, 16 months after the workshop...
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Older Women's Group, Uganda, 16 months after the workshop...

Neighbours sharing and © "Md reduction
supporting each other % j H g _ (so more $)
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Talking to Children about sex
& relationships (prevention
education)




Blum’s theory:
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Examples of Stepping Stones o

%

across the world

* Central America

* India: sex workers, people in prisons, braille

* Post conflict settings (Mozambique, Liberia,
Uganda, Angola) - rebuilding communities

* Stepping Stones development

* Other contexts: LGBT communities (Caribbean),
Drug use (Myanmar, Russia& Central Asia)

The Stepping Stones community of practice




Central & Latin America

Plan International & Ayuda en Accion

*Countries: Guatemala, Honduras, El Salvador,
Nicaragua, Mexico & Ecuador

*Communities: indigenous, schools (peer training),
health workers, HIV-positive people

*|ssues: Church (eg. Manuals in Honduras & El
Salvaldor) + early pregnancies, machismo,
homophobia, migration, sexual abuse (promiscuity)




Nicaragua — Gilbert Antonio SN,

g Z
Stepping Stones /

Paso a Paso
trainer
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Cristian is 16, a great Stepping Stones trainer in Honduras who took part in all our M&E work. She is part
of the Youth Christian association, which is a partner of Ayuda en Accidon — peer training through

church / importance of working with the church to address issues such as unintended pregnancies /
Honduras: highest rate of HIV transmission in the region of Central America (female sex workers and
men having sex with men are mostly affected) / Through Ayuda en Accién Honduras, Stepping Stones is
present in rural areas & cities + used with indigenous people (garifunas) + teachers and in school
settings + work at national level




El Salvador — Maria Paz Callejas, PASMO R
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Stepping Stones / Paso a Paso trainer THoN
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MariPaz is one of our main trainer of trainers at national level in El Salvador. Her organisation, Pasmo, is
a partner of Plan International and Ayuda en Accidn locally. MariPaz uses Stepping Stones to work with
groups of HIV-positive women and sexually abused young girls. She can be listened to on the Stepping
Stones website (in Spanish subtitled in English).
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INDIA

Parinita Bhattacharjee
Karnathaka Health Promotion Trust

Operanenal Gualaine for Maplomonting
Stepping Stones
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Post conflict settings

Mozambique, Liberia, Uganda, Angola -
Rebuilding communities




Other contexts...
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LGBT communities (Caribbean)
Drug use (Myanmar, Russia & Central Asia)
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English (by French (by | Portuguese ‘South Africa Ki-Swahili
SFH) SFH)

STEPPING STON
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Other Languages... E
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Hindi,
Kannada,
Khmer,
Marathi,
Nepali,
Sinhala
Vietnamese

« and others...
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Current International users include: %{WE

ACORD

ActionAid

Ayuda en Accion
CAFOD

Care International
Christian Aid
Concern Worldwide
DFID

Foundation for the Peoples of the South Pacific islands
India Canada HIV/AIDS Project

IPPF

Plan International

Save the Children International

Tear Fund

UNICEF

USAID

«. And many other local organisations (and CBOs)
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With whormn has Stepping Stones
been Introduced?

Many different contexts: (see handout on assessment of
mental health in South Africa)
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People with disabilities (eg India)
Pastors and Imams and their congregations (Kenya,
Gambia)

School pupils and teachers (many countries)

NGO staff (eg Tanzania)

People living with HIV and AIDS (eg Zimbabwe,
Namibia)

National and constituency AIDS Control Councils
(Gambia..)

Girls and boys out of school (many countries)

Women'’s rights groups (many countries)

Health staff (Mumbai)

Drug using communities (Myanmar)

People in prison (Morocco, India)

University staff and students (Namibia)
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With whormn has Stepping Stones
been Introduced?

Stepping Stones has been creatively adapted to be used in many
different religious, cultural contexts and institutional and we
welcome and encourage its adaptation for different settings.
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All the exercises are based on “think of something that has
happened to you or to someone you know.....", in order to
ensure that people feel that what they are thinking about or
discussing is directly relevant to them and not something
abstract and irrelevant to their lives.

This is a part of the process of enabling the workshop to feel
meaningful and useful to them — and ultimately contributing to
he work and changes involved becoming more sustainable. s sme
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The Stepping Stones
community of practice

*Self-organising group = not a network +6 conditions brought
together according to Swiss Development Agency (one of main
early sponsors of SS)

*Qur CoP is about 700 members -~ common goal: tackling HIV and
gender issues in their communities (in Latin/Central America,
Africa, Caribbean, Eastern Europe, Central Asia, the Pacific and
South East Asia). Database growing

*To support the CoP: www.steppingstonesfeedback.org + forum +

emails + newsletters...
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Questions ?




Monitoring and Evaluating o
Stepping Stones

J Gambia findings

< A review of evaluations up until 2006 (T.
Wallace)

- Regional evaluations (C. Am, South Africa, Fiji)

- Worldwide structural review

J “Hope” to be measured

J What next

%
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GAMBIA W

POSITIVE CHANGES SEEN NOW IN THE VILLAGE, February 2000
GOO0D CHANGES
More DIALOGUE in the home
Less quarrelling amongst couples (violence)
Mere trust and confidence between couples and the community
Fewer sex partners
*Practise safer sex
**Stay with husbands during breastfeeding
Husbands provide mere fish money
More understanding and respect in the home
Husbands buying presents for wife and children
Husbands helping wives with difficult jobs at household level
Husbands granting permission for wives 1o visit relatives
Talking to children about sex
Safer sex even outside marriage
Awgreness

Safe drinking water®
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GAMBIA %

NEGATIVE CHANGES SEEN NOW IN THE VILLAGE, February 2000

BAD CHANGES w
Outsiders accused them of being involved in family planning practices
The celleboration of GFPA in Stepping Stones has raised suspicion
amongst the community members, especially the community members
Jealousy from others for not having Stepping Stones in their villages
Lack of maximum satisfaction during sex because of condom use
Increase of multiple partners due to condoms accessibility

REASONS FOR BAD CHANGES

GFPA collaboration in Stepping Stones
Non participants are not clear about the Stepping Stones programme
Jealousy for not having Stepping Stones in their village




A review of existing evaluations
and ideas for future M&E work




REGIONAL EVALUATIONS %a\,/wi?

J SOUTH AFRICA
J MRC cluster

J CENTRAL AMERICA
J Outcome Mapping

J PACIFIC / FIJI
J UNAIDS model / MSC
o Self-assessment

J GemScales




Worldwide Structural Review

J WHO Quality of Life

J Bath University
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HOPES....to be measured 2

* Appreciative Inquiry / Positive psychology
* Mental health issues --> disability

* Measuring Hope (Snyder, Barnett)

* Power of assertiveness training

* Power of preparing for death

* Trust, love, spirituality

* Community involvement/GIPA

* Creating solidarity with all marginalised
people (including women and girls)

Stepping Stones Plus...




What NEXT?

J Only 18 sessions

J Stepping Stones in Buwenda
revisited

J Role of Microcredit
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Ongoing developments

J Stepping Stones PLUS

J Stepping Stones for Children
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Thank you

Alice Welbourn
Amandine Bollinger

Salamander Trust
www.steppingstonesfeedback.org
info@steppingstonesfeedback.org
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